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BIPT strategic plan

Strategic axes

“A reliable, sustainable and competitive digital 
environment for everyone”

Vision
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Belgian Postal market
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Million €

Turnover of the overall postal market: off to 
a good (re)start
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Transition towards a parcel-driven market
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Bpost dominates postal market shares, Colis
Privé and Amazon join the fray
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bpost 50-60%

United Parcel Service 10-20%

DPD (Belgium) 
5-10%

GLS Belgium 
5-10%

DHL Express 5-
10%

PostNL <5%

FedEx <5%

DHL 
eCommerce 

<5%

Mondial Relay 
<5%

Colis 
Privé 
<5%

Amazon 
<5%

Other<5%



Parcels & express: volume vs turnover
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TurnoverVolume

bpost 20-
30%

UPS 20-30%

DPD 10-20%

DHL Express 
5-10%

PostNL 5-
10%

FedEx 5-
10%

GLS <5%

DHL eCommerce 

Mondial 
Relay Colis Privé 

<5%

Amazon <5% Other<5%

bpost 30-
40%

DPD 10-20%
PostNL 10-

20%

UPS 10-20%

GLS 5-10%

Mondial 
Relay 5-10%

DHL 
eCommerce 

<5%

Colis Privé
<5%

Amazon 
<5%

DHL 
Express

FedEx <5%Other <5%



Strong underlying e-commerce basis in BE

Key B2C Products

Clothes, Shoes, Body 

care, Electronics, Food

Furniture, DIY…

Internet users

94% of Total Pop

10.95 Million

Preferred Place of 

Delivery

Home delivery: 82%

Pick-up point: 14%

Import Mkts B2C

69% of users CB. 

NL 32%, FR 21%, 

DE 10%, CN 9%

Ecom Shoppers B2C

80% of Internet users

8.76 Million

Spend p. P.  €1,301

Ecom Revenue

B2B  84% €35+ Bil

B2C 15% €12.1  Bil

C2C <1% €0.5    Bil

Comms Networks

Mobile Coverage; 99%

Broadband: Good

Broadband price: Bad

Delivery Preferences

Free delivery: 68%

1-2 days (BE) 18%

3-5 days (BE/EU) 64%

Internet sellers

24% of enterprises.

Increased ecom in 

pandemic 16%

Export Mkts B2C

€1.4 bn, 

FR 29%, NL 23%, 

UK 8%, DE 7%, US 

7%

Key B2B Products

Office supplies, Tools, 

Computers, Food, 

Clothing, Materials

Key C2C Products

Clothing, Accessories, 

vintage goods, sports 

equip, Auto parts 



BIPT observatory results (2023)
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121-269 gr/CO2 per parcel

3.5% of parcels delivered by 
electric/emission-free vehicles

7-22% less emissions 
compared to 2022

No estimation of the overall environmental impact of the postal sector: public figures can be 

broader (e-commerce/transport) or reduced (e.g. USPs only)

Environmental postal sustainability indicators

IPC Results



Environmental efforts in e-commerce first and 

last mile result in status quo

21st Königswinter Postal Seminar



Environmental actions for the sector needed



Recent legislative and 
regulatory developments 

Belgian Institute for Postal services and Telecommunications



A Royal Decree (2023) regarding sustainability imposes on providers of parcel delivery services
with more than 250 workers to communicate to users and the BIPT on 7 environmental indicators

Environmental sustainability in the Postal Law

In Belgium an amendment to the Postal Act (2023):

• defines (public) parcel lockers and includes parcel lockers as an element of postal infrastructure;

• prescribes that access to the postal infrastructure can be requested based on
environmental sustainability objectives

• obliges postal operators to make use of private parcel boxes (if any) when delivering parcels at
homes

A Royal Decree (2022) relaxed the delivery targets for inbound cross-border single-piece mail to D+3
(95%) and D+4 (97%) in stead of D+2 (95%) and D+3 (97%)



Royal Decree 14 December 
2023 on environmental 
sustainability indicators

▪ Parcel delivery providers with 250 workers, 
including subcontractors and temporary, 
workers need to:

1. yearly publish the environmental indicators 
results on website and contracts

2. indicate to users the environmentally 
sustainable delivery option(s)

3. yearly report the data to the BIPT

▪ BIPT to publish results after verification (audit)
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1. for each method of delivery, the average of the emissions of 
CO2 equivalents generated by the collection, sorting, transport 
& distribution of postal items, measured in grams per volume 
unit determined by the BIPT (scope 1, 2 and 3)

2. for each method of delivery and for the different types of 
emissions the average of CO2 equivalent emissions, measured in 
grams, per volume unit defined by the BIPT, generated only 
during the distribution

3. for each method of delivery, the average number of vehicle 
kilometres per parcel during the distribution 

4. the percentage of vehicle kilometres covered by zero-emission
vehicles during the distribution

5. possible accession to a sectoral sustainability charter

6. the percentage of renewable energy used in their buildings

7. the percentage of electric vehicles and zero-emission vehicles
operated within the fleet
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7 environmental postal indicators



BIPT & VUB developed a CO2 calculation tool

▪ To verify and validate the reporting of indicators 1 & 2 (CO2 emissions equivalents) 
to BIPT by postal service providers

▪ The methodology makes feasible for the postal service providers to collect the 

requested data without administrative burden

▪ The methodology is accurate, the information collected is representative and to 

allow comparative analysis

▪ Tool aligned with existing international standards: ISO 14083 & aligned with 
GLEC Framework (same basis as ESRS and CSRD) 

▪ CO2 data published by the operators are checked by the tool

▪ A result dashboard in the tool presents:

• The total annual CO2 emissions

• The CO2 emissions per parcel

• The difference in CO2 emissions per parcel between the reported data and the tool 
data. A 10% difference indicated as a threshold value to review the reported result 

Decision of 14 January 2025 on the methodology regarding sustainability reporting for Belgian postal services providers | BIPT

https://www.bipt.be/consumers/publication/decision-of-14-january-2025-on-the-methodology-regarding-sustainability-reporting-for-belgian-postal-services-providers


Data collection by BIPT
The methodology set out in the report is based on four pillars: 
1. CO2 values to be calculated and communicated by the postal service providers; 
2. Required input values: from energy used, volume, logistic facilities and delivery modes) 

throughout the entire chain; 
3. Same input specifically for the last mile;
4. Finally, there are the calculation values from the GLEC Framework.



Data collection by BIPT



Assumptions and calculation values



Dashboard (comparison)



BIPT transparancy tool: www.postalpoint.be
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